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1. Introduction

Consensia is a web-based platform that lets you run structured, multi-persona Al debates on
technical questions. Instead of receiving a single Al answer, you define a council of expert
personas — each with a distinct background and reasoning style — and have them debate your
question from their own perspectives. A separate judge model then synthesizes all arguments
into a transparent, traceable consensus.

This manual covers everything you need to get started: creating an account, building personas,
running debates, understanding judge output, and managing your account settings.

>< Consensia

Overview  Approach  Reports  Team

C5492 - BILKENT UNIVERSITY

Consensia

Run structured, multi-persona debates on technical questions, attach
evidence, and get a judge-written consensus you can inspect—not a single
black-box answer.

Open workspace

Figure 1 — Consensia landing page
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Figure 2 — Approach and key features overview
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2. Getting Started

2.1 Creating an Account
To access the full workspace and save your debate history, you need a registered account.

Navigate to the Consensia homepage and click Sign up.

Fill in your Full Name and Email address. Institution / Company is optional.
Choose a password (at least 6 characters) and confirm it.

Click Sign Up. A verification email will be sent to your inbox.

Open the email and enter the 6-digit verification code when prompted.
Once verified, you will be redirected to the debate workspace.

ook owh=

Register

Full Name

Create vour account

Multi-persona debates Judge synthesis

il

Figure 3 — Registration page

Note: You can also use the Open workspace button on the landing page to access a guest workspace
without registering, but your debates will not be saved.
2.2 Logging In

If you already have an account, click Log in from the homepage. Enter your email and
password, then click Log In. Use Forgot password? if you need to reset your credentials.
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Figure 4 — Login page
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3. The Debate Workspace

After logging in, you land on the main workspace. This is where all debates happen. The
workspace has three main areas:

» Session sidebar (left) — lists your saved past debates and lets you start a new one.

» Debate composer (center top) — the text input where you type your question and attach
files.

» Debaters panel (center) — shows your active personas. Expand it to manage who is in
the debate.

Consensia hakan karakoc@u...

Debaters - 2/5 personas

Figure 5 — Empty workspace ready for a new debate
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4. Managing Personas

A persona is an Al expert character who will participate in the debate from a specific point of
view. You can have up to 5 active personas per debate. Click the Debaters button to open the
persona panel.

o Tirker Kiken

o Software Engineering Researcher (Anil Koyuncu)

o Software Engineer(irfan Hakan Karakog)

o Tirker Kaken
o Software Engineering Researcher {Anil Koyuncu)

o Softuare Engineerifan Hakan Karakog)

New persona

Figure 6 — Debaters panel showing 5 active personas and saved favorites

4.1 Default Presets

Two default personas are pre-loaded when you open a new debate: Junior Software Engineer
and Senior Software Engineer. You can edit their names and descriptions or remove them
entirely.

4.2 Creating a Manual Persona
To define a persona from scratch:

7. In the Debaters panel, scroll down to the New persona section.
8. Make sure the Manual tab is selected.

9. Pick an icon, enter a Name, and write a Description that captures the persona's
background, expertise, and perspective.

10. Click Add to debate.
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hakan karakoc@u...

(2] New Debate

o Thrker Kdken

o Software Engineering Researcher (Ani Koyuncu)

o Software Engineer(irfan Hakan Karakog)

Figure 7 — Creating a persona manually

4.3 Creating a Persona from a CV
You can generate a persona automatically from a PDF or Word document (such as a CV or
resume):

11. Select the CV tab in the New persona section.

12. Click Choose file and upload a PDF or DOCX file.
13. Consensia extracts the content and builds a persona based on the document.

o Software Engineering Researcher (Anil Koyuncu)

o Software Engineer(irfan Hakan Karakog)

FAVORITES

o Trker Kéken

5 Software Engineering Researcher (Anil Koyuncu)

o Software Engineer(irfan Hakan Karakog)

New persona

Figure 8 — Creating a persona from a CV or Word document
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4.4 Creating a Researcher Persona
Researcher personas are grounded in real academic profiles scraped from Google Scholar:

14. Select the Researcher tab in the New persona section.
15. Type the researcher's name (e.g., Steffen Herbold) and click Search & add.

16. Consensia searches Google Scholar, retrieves the researcher's profile including
publications and research areas, and generates a persona.

o Software Engineerirfan Hakan Karakog)

New persona

Figure 9 — Creating a persona from a Google Scholar researcher profile

4.5 Saving Favorite Personas

Click the star icon next to any active persona to save it to your favorites. Saved personas
appear in the My Favorites section at the bottom of the Debaters panel. You can re-add them to
any future debate in one click.

4.6 Editing and Removing Personas

Click Edit next to any persona to modify its name or description. Click the minus (=) button to
remove a persona from the current debate. You can have between 1 and 5 active personas.
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5. Running a Debate

5.1 Asking a Question

Type your question into the Ask anything... input at the top of the workspace. Questions can be
as short or as detailed as you like. For best results, be specific about what kind of feedback or
decision you need.

Example Questions

"What do you think about this UML diagram? Is it correct?""Should we use a microservices or
monolithic architecture for a startup product?"'Review this API design and flag any security or
scalability issues."

5.2 Attaching Files

You can attach evidence to your question by clicking the + button next to the input field.
Supported formats:

* Images (JPG, PNG) — passed directly to the LLM's vision model.
* PDF documents — text is extracted and injected as context.
 DOCKX files — text is extracted and injected as context.

The attachment total limit is 12 MB per debate message, shown as Attachments: X.XX/ 12.0
MB below the input.

5.3 Submitting and Round 1

Once your question is ready (and files are attached if needed), click the send button (purple
arrow). All active personas respond simultaneously in Round 1. Each response card shows:

* The persona's name and description.
» Their full argument or review in their own voice and expertise style.
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[D New Debate hakan karakoc@u..

[ MARkDOWN & POF (PRINTY

‘What do you think about this

‘What do you think about this UML diagram, is it comect? Let me know your thoughs.

appears structurally correct in

ionships between “Make Purchase” and
elies on the other.

Improving tayout and readabiiity would enhance its usability.

Senior Softuare Engineer

The IMI disnram P

Debaters- 5/5 persnas

Figure 10 — Round 1 — personas responding to an attached UML diagram

5.4 Multi-Round Debates

After Round 1 completes, you can ask a follow-up question in the same debate. In subsequent
rounds each persona sees the previous round's full transcript and can respond to what others
said, creating a genuine back-and-forth debate.

Up to 3 rounds are supported per debate submission. Each follow-up question starts a new
round automatically.

[ New Debate hakan karakoc@u...

‘What do you think about this.

Junio Sftware Engieer
* 4 o

| agree with the points made about the dluttered relationships in the diagram—it' visually
overwhelming and hard to follow. the layout and spacing would make it more

readable, as suggested by the Sery e Engineer and Anil Koyunci.
However, | disagree with the Software Engineering Researcher's clim that marking the

not standard, it helps emphasize the scope
iships seems fine to me for breaking cown

The distinction between 1 and "New Customes” is unclear, and | think a

generalization rel . as pointed out by Anil Koyuncu.

Engineer

ut there are areas for improvement. | agree with the points raised about
ind the lack of clear organization, which hinder readability.

ing” deviates from common

+* via a generalization relationship to reflect ts subtype nature.

rrectly. but the disaram’s overalllavout could

Figure 11 — Round 2 — personas referencing each other's Round 1 arguments
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6. The Judge and Consensus

After all personas have responded in the final round, a separate Judge model reads all of their
arguments and produces a consensus. The judge output appears below the persona cards and
contains two sections:

* Summary — the synthesized consensus answer, referencing key points from the debate.
* Reasoning — an explanation of how the judge weighted each persona's contribution.

(3 New Debate hakan karakoc@u...

‘Wht do you think sbot tis . The UML pping system s

. The: diagram correctly

Figure 12 — Judge output with summary, reasoning, and heuristic signals

6.1 Two-Pass QA Calibration

Before and after the debate, Consensia runs an automatic quality assessment to help the judge
weigh contributions fairly:

» Topic Relevance Score (0-9) — how well the question matches each persona's domain
expertise.

* Reasoning Quality Score (0—9) — how strong each persona's argument is.

These two scores are multiplied to produce a normalized calibration weight per persona. The
judge uses these weights to give more influence to the most relevant and highest-quality
contributors.

6.2 Heuristic Signals Banner
Below the judge output you will see a Heuristic Signals section showing:

» Calibration confidence (0-100%) — a heuristic measure of how aligned the personas'
calibration scores are.

» Agent alignment — how many personas scored within 1 point of the strongest calibration.
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Note: Heuristic signals are informational only. A lower confidence score means the personas had very
different expertise levels relative to the question, not that the consensus is wrong.

6.3 Exporting a Debate

Click the Markdown or PDF (Print) button in the top-right of the debate thread to export the full
conversation, including all persona responses and the judge output, to a file you can save or
share.
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7. Sessions and History

Every debate you run as a logged-in user is automatically saved as a session. The session
sidebar on the left of the workspace lists all your past debates. Click any session to reload its
full message history, personas, and judge output.

To start a fresh debate, click the New Debate button at the top of the sidebar. Your session
history is private to your account.

Note: Guest users (not logged in) do not have session history. All debate data is lost when they close
the browser tab.

Page 14 | Consensia - CS492 - Bilkent University - 2026



Consensia User Manual

8. Profile & Settings

Click your account name in the top-right corner to access your profile and settings page.

Account

rfan Hakan Karakog

Save name

Figure 13 — Profile and settings — appearance and account information

8.1 Appearance

Switch between Dark mode (default purple-and-black theme) and Light mode (whitish-purple
theme) using the toggle at the top of the settings page.

8.2 Display Name

Update the name that appears in the application. Enter a new name and click Save name.

8.3 Change Password

Enter your current password and your desired new password (minimum 6 characters), then click
Update password.
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Irfan Hakan Karakog

Save name

Change password

Delete account

Delete my account

Figure 14 — Change password and delete account options

8.4 Delete Account

To permanently delete your account and all saved debates, enter your password in the Delete
account section and click Delete my account. This action is irreversible.
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9. Admin Panel

Users designated as administrators have access to a Workspace Statistics panel. To open it, go
to your profile page and click the Admin link.

83 Admin

Workspace statistics

REGISTERED USERS EMAIL VERIFICATION

@ Verified emal

GROWTH & ACTIVITY Sign vs quota-metered debate: ew saved sessions. Peaks oftes DEBATE VOLUME (14D)
Last 14 days tracklaunches or classroom demos By audience

Figure 15 — Admin panel — workspace statistics overview

9.1 Usage Statistics
The top row of the admin panel shows:

* Registered Users — total number of accounts and how many have verified their email.
* Guest Quota (UTC today) — percentage of the daily guest debate cap consumed.

* User Quota (UTC today) — percentage of the daily per-account debate cap consumed.
» Email Verification — a donut chart showing verified vs. unverified accounts.

9.2 Growth & Activity

The Growth & Activity chart shows signups, quota-metered debates, and new saved sessions
over the last 14 days. Peaks typically correspond to demos or classroom usage events.
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GROWTH & ACTIVITY Signups vs quota-metered debates vs new saved sessions. Peaks ofte DEBATE VOLUME (14D)
Last 14 days rack launches or classroom demos By audience

May2  Ma

@ Signups @ Debates (metered) @ Sessions created AUTH IDENTITIES

Distinct users per provider

Figure 16 — Growth and activity chart with auth identity breakdown

9.3 Sessions, Messages, and Debate Volume
The stat cards below the chart show aggregate counts:

+ Sessions — total saved debate sessions in the last 7 and 30 days.
* Messages — total messages stored across all debates.
» Debates Today / Debates (14D) — quota-tracked debate counts.

9.4 User Management

The Accounts table at the bottom of the admin panel lists all registered users with their name,
email, verification status, authentication method (local or Google), join date, and admin status.
Admins can grant or revoke admin privileges for any other user directly from this table.
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MESSAGES

12

USER MANAGEMENT

Accounts

USER EMAIL

Irfan Hakan Karakog hakan karakoc@ug bilkent.edu.tr

amir amir.ahani1377@gmail.com

DEBATES TODAY

0

VERIFIED JOINED

ADMIN

Admin - you
¥

Oadmin -~ S Revoke

Figure 17 — User management table with admin controls
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10. Documentation & Reports

The Consensia homepage includes a Reports & Minutes section where all official course
documents and meeting minutes are available as PDFs. These include the Project Information
Form, Assessment of Innovation Form, Project Specification Document, Analysis and
Requirements Report, Detailed Design Report, and the Final Report.

DOCUMENTATION

Reports & minutes

Official course documents and meeting minutes — open each file in a new tab

Project reports Meeting minutes
Project Information Form Meeting Minute 01
Assessment of Innovation Form Meeting Minute 02
Project Specification Document Meeting Minute 03
Analysis and Requirements Report Meeting Minute 04
Detailed Design Report

Final Report

Figure 18 — Reports and meeting minutes page
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11. Quick Reference

Persona Creation Methods

Method When to Use Input Required

Manual Any fictional or generic role (e.g., Name + free-text description
Security Architect, Product
Manager)

Cv A specific real person whose CV or Upload PDF or DOCX

resume you have

Researcher An academic researcher with a Name search query
Google Scholar profile

Keyboard & Ul Shortcuts

+ Send debate question — click the purple arrow button or press Enter (in the input field).
* New debate — click New Debate in the top-left sidebar.

+ Collapse/expand sidebar — click the arrow (») button on the left edge.

« Export debate — Markdown or PDF (Print) buttons at the top-right of the thread.

*  Switch theme — Profile — Appearance — Dark / Light.

Limits
*  Maximum active personas per debate: 5
* Maximum debate rounds: 3
*  Maximum attachment size per message: 12.0 MB
» Daily debate quota for guest users: 5 per API key
» Daily debate quota for registered users: 10 per account

Support & Source Code

Source code is available on GitHub: github.com/AmirAhanii/Consensia For questions or issues,
contact the project team via Bilkent University channels.
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